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General 


Mills 


executive offices • GENERAL MILLS, INC. • 4 00 Second Avenue Soutt 


July 26, 1957 

To our Stockholders and Employees: 

Sales volume for 1956-57 reached a new high of $527,702,000—the seventh 
successive year of sales increase. Profits of $12,235,000, or $4.88 per share 
of common stock, while the fifth highest in company history, were somewhat 
lower than last year's peak earnings of $14,057,000. 

Competitive pressures during the year seemed to reach new intensities in 
most areas. We encountered unusually difficult conditions in feed, soybean, and 
cellulose sponge operations, and a 12-week strike at our Kankakee Chemical 
Plant naturally affected earnings. As in many industries, we felt the squeeze 
between the mounting costs of wages, supplies, and other purchased items and our 
inability to reflect these added costs completely in the prices of our products. 

Despite less earnings in the fiscal year just closed than in the previous 
year, your company made notable progress in many significant respects. 

Research developed many new products in foods, chemicals, feeds, and 
electro-mechanics, a substantial number of which are already being offered our 
customers. New plants have added to our productive capacity in foods, feeds, and 

chemicals, and others are in process of construction for early completion. 

Our organization structure and man power have been strengthened. There has 
been increased attention to the selection, training, and development of our 
people with emphasis on our long range planning, including the development of a 

growth program for each division and the company as a whole. 

Diversification was further achieved with the purchase of Ready-To-Bake 
Foods Inc., of Los Angeles, the second largest producers of refrigerated 
biscuits. Their Puffin line has been expanded by the addition of a Bisquick 
brand. This is a fast growing segment of the convenience food field and promises 
potential expansion in volume and earnings. 

Also, Protex, S.A., of Mexico, producers of intermediate steroid chemicals, 
was added to our company operations, supplementing the previous start in steroid 
chemistry through our Chemical Division. 

These factors, together with the processing and cost-saving improvements 
made in all operating areas during the year, should fortify our growth and 
success as we move through 1957-58, 

Our profit sharing program was consolidated with another major incentive 
program. It was also revised to make payments more directly related to the ratio 
of yearly earnings to beginning net worth. Total payments this year to the 
combined group of participants were substantially below those of last year, 
reflecting the reduced earnings. 

The morale of our organization is at a high level and has received a 
further boost through the recent and long needed improvements in our pension 
program. The efforts of General Mills men and women throughout this past 
difficult year have been undiminished. The entire organization is determined 
to make 1957-58 a year of great success. 
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twenty-ninth 

year 


Sales of products;! ini services during General Mills’ 
29th year reached a new high of $527,701,677. 
Net earnings, at 512,235,1 1 1, fell short of hopes 
and expectations. 

Through the year. General Mills' research pro¬ 
gram continued to lay the foundations on which 
future earnings are built. New products moved into 
the market place. Construction and modernizatiofi 
kept pace with advancing science and technology. 
Expanded and improved services were offered to 
the company's customers of home, farm, ami in¬ 
dustry. Equally important, General Mills' person¬ 
nel team was further strengthened for the future. 

Here, in figures, pictures, ami brief paragraphs, 
are highlights of the year’s progress. 


New products, services keynote 1956-57 

Expanding services helped build good will for 
General Mills with the company's largest customer, 
the baker. Promotional programs, keyed to the 
baker's needs, were modernized and extended dur¬ 
ing the year. Shipment of flour in bulk increased, 
and bulk handling techniques were further im¬ 
proved. Progress was made in sales of durum 
products and in service to manufacturers of maca¬ 
roni. Meanwhile, enlarged flour export operations 
on both the Atlantic and Pacific Coasts increased 
General Mills’ representation in foreign markets. 

In all areas of sales and service, high quality of 
product continued to be the Hour Division’s most 
important asset. This quality is protected by close 


cooperation among Grain, Manufacturing, Sales, 
and Prodjjpi Control Departments. 

Pour new products were added to the Grocery 
Products line in 1956-57: Betty Crocker Ei’l Angel 
Pood Cake Mix, Betty Crocker Coconut Macaroon 
and Chocolate Coconut Macaroon Mixes, and Betty 
Crocker Cream Puff Mix. A fifth, Betty Crocker 
Cake 'n Erosting Mix, was readied for introduction 
in June, 1957. Packed in a unique dual package, it 
provides enough cake mix for a single layer cake, 
plus a package of frosting mix. 

Meanwhile, two of America’s favorite breakfast 
cereals — Wheaties anti Cheerios — appeared in 
"family economy size” packages. Ideal for families 
of four or more members, the new packages offer 
important cost-per-pound savings to consumers. 
They are expected to increase total sales rather than 
shift business between sizes. 

New Radiant Crisp Wheaties, the familiar favor¬ 
ite in new, crisper form, also went into production. 
It will be introduced sectionally in 1957-5S. 

Large grocer}' markets, both chain and independent, 
have been growing in importance at an accelerating 
rate. To keep pace with this growth, the Grocery 
Products Division has continually studied and re¬ 
aligned its sales coverage. This, in turn, has helped 
the company maintain its leadership in sales of 
cake, cooky, and biscuit mixes and family Hour. 

Vigorous advertising has been continued. Two 
company-sponsored television shows, Mick-c)Mc//sc 
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Peat, Marwick,Mitchell <Sc Co. 

CEETIFIED PUBLIC ACCOUNTANTS 
NORTHWESTERN BANK BUILDING 
MINNEAPOLIS 2, MINN. 


ACCOUNTANTS’ REPORT 


The Stockholders ar.d the Board of Directors, 

General Mills, Inc.: 

We have examined the statement of financial position of 
General Mills, Inc. and subsidiaries as of May 31, 1957, ar.d the 
related statements of results of operations and earnings employed in 
the business for the year then ended. Our examination was made in 
accordance with generally accepted auditing standards, and accordingly 
included such tests of the accounting records and such other auditing 
procedures as we considered necessary in the circumstances. It was 
not practicable to confirm receivables from U.S. Government depart¬ 
ments and agencies by communication with them, but we satisfied 
ourselves as to such accounts by means of other auditing procedures. 

In our opinion, the accompanying statement of financial 
position and statements of results of operations and earnings 
employed in the business present fairly the position of General Mills, 
Inc. and subsidiaries at May 31, 1957, and the results of their 
operations for the year then ended, in conformity with generally 
accepted accounting principles applied on a basis consistent in all 
material respects with that of the preceding year. 



MINNEAPOLIS, MINNESOTA 

JULY 12, 1957 
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General Mills, Inc., and its subsidiaries 



SALES OF PRODUCTS AND SERVICES. 

COSTS: 

Cost of products and services sold, exclusive of items shown below. 

Increase or (decrease) in inventory valuation allowances. 

Depreciation (Note 3). 

Interest. 

Contributions to employees' retirement plans. 

Profit sharing distribution. 

Selling, general, and administrative expenses. 

Federal taxes on income (Note 7). 

Total costs. 

EARNINGS FOR THE YEAR. 


YEAR ENDED MAY 31 


1957 

1956 

$ 527 , 701,677 

$516,052,804 

412 , 624,559 

402,259,476 

- 

(223,678) 

5 , 628,502 

5,033,469 

1 , 685,845 

1,087,826 

2 , 817,552 

2,888,580 

595,000 

283,300 

77 , 918,108 

74,552,173 

14 , 197,000 

16,115,000 

515 , 466,566 

501,996,146 

$ 12 , 235,111 

$ 14,056,658 


■b— a 

EARNINGS FOR THE YEAR. 

DIVIDENDS: 

5% preferred stock. 

3%% preferred stock. 

Common stock paid ($3.00 per share). 

j Common stock accrued May 31, 1955, paid August 1,1955. 

1 Total dividends. 

EARNINGS IN EXCESS OF DIVIDENDS. 

j Less premium on 318% preferred stock redeemed. 

EXCESS OF EARNINGS OVER DEDUCTIONS. 

EARNINGS EMPLGYED AT BEGINNING OF YEAR. 

EARNINGS EMPLOYED AT END OF YEAR (Note 5). 

See accompanying notes to financial statements—pages 12 and 13. 


VEAR E 

iu£D MAY 31 

1957 

1956 

$ 12 , 235,111 

$ 14,056,658 

1 , 107,365 

1,107,365 

- 

21,102 

6 , 840,894 

6,774,487 

- 

(1,676,983) 

7 , 948,259 

6,225,971 

4 , 286,852 

7,830,687 

- 

741 

4 , 286,852 

7,829,946 

70 , 524,330 

62,694,384 

$ 74 , 811,182 

$ 70,524,330 
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MAY 


CURRENT ASSETS: 

Cash. 

U.S. Government securities (at cost). 

Receivables (Note 1). 

Inventories (Note 2). 

Total current assets... 

CURRENT LIABILITIES: 

Accounts payable and accrued expenses. 

Accrued taxes. 

Thrift accounts of officers and employees. 

Dividends payable. 

Total current liabilities. 

WORKING CAPITAL. 

OTHER ASSETS: 

Sundry costs chargeable to future periods (Note 3). 

Land, buildings, and equipment (Note 3). 

Miscellaneous assets... 

Goodwill, trade-marks, trade names, and other intangibles (Note 4). 

Total. 

LONG TERM DEBT AND RESERVES: 

Long term debt (Note 5). 

Reserves for self-insurance, price declines, and other purposes. 

Total... 

EXCESS OF ASSETS OVER LIABILITIES AND RESERVES. 

STOCKHOLDERS' EQUITIES (Note 6): 

Preferred Stock-5% Cumulative. 

Common stock: 

No par value shares. 

Earnings employed in the business. 

Treasury stock (deduct). 

Total. 

TOTAL STOCKHOLDERS' EQUITIES. 


1957 

1956 

$ IB,030,831 

$ 15,097,756 

- 

6,465,758 

42,700,114 

40,391,339 

49,464,158 

49,301,969 

108,214,903 

111,256,822 

17,069,588 

15,846,869 

15,813,923 

18,095,401 

2,999,548 

3,039,652 

276,841 

276,841 

36,959,880 

37,258,763 

71,255,023 

73,998,059 

5,050,305 

4,259,466 

85,531,908 

72,602,048 

1,166,854 

655,022 

3,000,164 

1 

166,004,254 

151,514,596 

25,000,000 

15,000,000 

4,903,273 

5,057,704 

29,903,273 

20,057,704 

$136,100,981 

$131,456,892 

$ 22,147,300 

$ 22,147,300 

39,271,552 

38,881,808 

74,811,182 

70,524,330 

(129,053) 

(96,546) 

113,953,681 

109,309,592 

$136,100,981 

$131,456,892 


V.’ce President & Comptroller 
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5 LONG TERM DEBT: 


Long term debt consists of three twenty-year 3! i'/i. promissory 
notes of $5,000,000 each, payable August 1, 1972, May 1, 
1074, and May 1 , 1975, and a twenty-live year 4!4V5 promis¬ 
sory note for $10,000,000 payable May I, 1982. 

The terms of the note agreements, among other tilings, 
place certain restrictions on the payment of dividends, except 


6 STOCKHOLDERS’ EQUITIES: 

Preferred stock-par value $100 each: 

Authorized. 

Issued and outstanding-5% cumulative. 

Common stock-no par value: 

Authorized. 

Reserved for issuance under stock option plan: 

Options outstanding. 

Available for grant. 

Issued at stated value. 

Earnings employed in the business. 

Less common stock held in treasury-at cost. .. . 
Common stockholders' equity. 


The currently outstanding 57,1 cumulative preferred stock is 
entitled upon redemption at the option of the company to $117 
per share to and including December 31, 1957, decreasing 
$1 per year thereafter to $115, and upon voluntary liquidation 
to $115 plus, in each instance, accrued and unpaid dividends. 

A restricted stock option plan authorizes the granting of 
options to officers and employees to purchase up to 200,000 
shares (including 50,000 shares authorized by stockholders in 
August, 1956) of the company’s common stock at a price not 


7 FEDERAL TAXES ON INCOME: 

In determining the amount of the company’s income sub¬ 
ject to Federal raxes, a number of adjustments must be made 
to reported corporate earnings. These adjustments arise from 
dilferences in amounts of depreciation for corporate and tax 


8 OTHER MATTERS: 

As of May 31, 1957, the unpaid cost of past services in 
connection with the companies' employees' retirement plans, 
including pending amendments, is estimated to be $17,000,000. 
It is the intention of the company to fund this amount over 
a twenty-live year period. 


dividends on presently outstanding preferred stock, in gen¬ 
eral, these restrictions limit the payment of dividends to an 
amount which, together with all dividends paid or declared 
after May 31, 1951, will not exceed 8571 of consolidated net 
earnings since that date. As of June 1, 1957, $17,813,866 of 
earnings employed in the business was free of such restrictions. 


MAY 31, 1957 MAY 31, 1956 


Shares 

Amount 

Shares 

Amount 

500,000 
_ 221.473 

$ 22,147,300 

500,000 

221,473 

$ 22,147,300 

3,000,000 


3,000,000 


115,750 

60,900 

2,283,723 

39,271,552 

74,811,182 

123,650 

9,900 

2,276,823 

38,881,808 
_70,524,330 

_2,000 

114,082,734 
_129,053 

_1,500 

109,406,138 
_96,546 


113,953,681 

$136,100,981 


109309,592 

$131,456,892 

less than 957 

1 of the fair mark 

c: value at ■ 

dare of grant. At 


May 31, 1957, there were outstanding options granted to 90 
individuals to purchase 115,750 shares at prices ranging from 
$54.50 to $69.25 per share (representing average market prices 
on date of grant). All options outstanding are not exercisable 
for 2 years, and expire 10 years, after date of grant. During 
the year, options for 6,900 shares were exercised at an average 
price of $56.48 per share, while options for 1,000 shares which 
expired have reverted to unissued status. 


purposes, treatment accorded gains and losses on disposition 
of properties, and ocher items. Also, additions to reserves and 
certain valuation allowances are not deductible for tax purposes 
nor are reductions therein considered to be taxableincome. 


The company is of the opinion that amounts required to 
be refunded, if any, on contracts subject to renegotiation will 
not be material. 

There was no litigation of consequence pending as of May 
31, 1957. 
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j $7,948 

$4,287 

$4.88 

$3.00 

$71,255 

$85,532 

$16,749 

$136,101 

13,500 

13,700 

4*S' 226 

7,831 

5.68 

3.00 

73,998 

72,602 

9,271 

131,457 

13,200 

13,100 

8,413 

3,970 

5.02 

2.50 

67,931 

65,289 

12,695 

123,157 

13,500 

13,250 

6,709 

4,480 

4.50 

2.50 

68,305 

55,923 

8,747 

120,646 

13,330 

13,100 

6,626 

4,842 

4.68 

2.50 

63,379 

50,757 

4,870 

116,160 

13,370 

13,150 

J 6,512 

3,037 

3.94 

2.50 

55,141 

48,825 

6,994 

108,033 

13,060 

12,700 

6,484 

5,037 

4.92 

2.50 

54,902 

45,377 

4,758 

104,708 

13,110 

12,500 

j 6,443 

6,808 

5.87 

2.50 

53,246 

43,558 

2,023 

99,953 

13,320 

11,960 

! 

_j 5,rJ4 

5,720 

5.11 

2.25 

55,601 

44,422 

8,433 

93,145 

13,210 

12,090 

_! 5,934 

7,134 

5.83 

2.25 

55,550 

38,451 

11,244 

85,138 

12,960 

12,110 

ff a *>,934 

3,302 

3.91 

2.25 

57,923 

29,331 

5,797 

78,004 

12,700 

12,050 

<■. 

' l . 254 

2,892 

2.91 

1.46 

60,032 

25,672 

2,602 

74,701 

12,310 

10,660 

3,768 

2,706 

2.69 

1.33 

47,335 

24,999 

2,416 

61,910 

9,790 

10,800 

3,768 

1,789 

2.23 

1.33 

45,667 

24,132 

2,055 

59,203 

9,910 

10,390 

3,768 

1,598 

2.13 

1.33 

34,725 

23,916 

851 

57,929 

9,690 

9,700 

3,768 

1,367 

2.02 

1.33 

32,557 

24,611 

1,698 

56,891 

9,500 

8,610 

3,768 

1,484 

2.08 

1.33 

32,584 

24,370 

1,392 

56,023 

9,430 

7,680 

J 3,833 

1,756 

2.20 

1.33 

31,232 

24,370 

2,821 

55,019 

9,310 

7,520 

*3,778 

2,673 

2.56 

1.17 

30,992 

22,599 

1,368 

52,863 

9,860 

7,530 


777 

1.39 

1.00 

31,234 

22,218 

1,495 

52,412 

10,100 

7,120 

3,334 

969 

1.49 

1.00 

30,888 

21,998 

1,983 

51,635 

9,850 

7,240 

3,334 

268 

1.13 

1.00 

30,920 

21,467 

579 

50,656 

9,400 

6,700 

3,334 

741 

1.37 

1.00 

29,497 

21,900 

730 

49,966 

8,910 

6,920 

_ 3,337 

373 

1.19 

1.00 

28,116 

22,179 

623 

49,228 

8,360 

6,460 

__ 3,299 

783 

1.38 

1.00 

27,372 

22,689 

360 

48,800 

7,780 

5,740 
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Washburn Crosby Company. Organizer or the 
company’s Products Control and Bakery Service 
activities, he most recently served as head of the 
management development program. 

Ralph s. Herman dies 

Ralph S. Herman, Director of the Bakery Sales 
Service Department, died September 19 , 1950 A 
veteran of 28 years’ service with General Mills, 
Mr. Herman originated the company’s annual 
wheat survey. He was widely known and highly 
respected throughout the milling and baking in¬ 
dustries. His death was a great loss to General 
Mills as well as to his friends and associates. 

Service programs win honors 

A new world of baking opened tor blind home¬ 
makers in December, 1950 through a unique Betty 
Crocker service. Directions for General Mills’ 
baking mixes on long-playing records took the 
place of eyes in thousands of kitchens. 

These directions, recorded by the familiar voice 
of Betty Crocker, are the first specially created for 
the blind. On three 10-inch discs, they are ottered 
by General Mills to the blind and partially-seeing 
with only a 10-cent service charge. 

' In April, 1957, the American Public Relations 
Association recognized the records-for-the-blind 
program by awarding General Mills its Silver Anvil 
Trophy for outstanding achievement. 

Two other special honors also came to General 
Mills during the year. First was the Public Relations 
AVzn Annual Achievement Award "for distinguished 
accomplishment’’ through the Betty Crocker Search 



its third year, the Betty Crocker Search enrolled 
more than 300,500 girls in 11,636 high schools.) 
Second was an award for "outstanding public 
service in support of the 1956 National Non¬ 
partisan Register, Inform Yourself, and Vote 
Program" presented by the American Heritage 
Foundation. 

In 1957, General Mills is sponsoring the official 
Food Preparation program for u-H members 



throughout the United States, including Alaska 
and Hawaii. Nearly 700,000 girls between the ages 
of 14 and 21 will participate. Six - national winners 
will receive college scholarships of $400 each. 

Company borrows for expansion 

In August, 1952, the preferred stockholders of 
General Mills authorized the company to borrow 
up to $50,000,000 for long-term financing. At that 
time, a $15,000,000 loan was negotiated with The 
Prudential Insurance Company of America, of 
which $5,000,000 was borrowed in each of the 
fiscal years ending in May, 1953, 1954, and 1955. 

To provide additional funds for plant modern¬ 
ization, increased working capital, and expansion, 
General Mills negotiated another long-term loan 
of $30,000,000 with Prudential as of March 1, 1957. 
The first note for $10,000,000, bearing interest at 
4'A per cent and maturing in 25 years, was issued 
May 16, 1957. Two similar notes for $10,000,000 
each will be issued in April or May, 1958 and 1959. 
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General mills traditionally looks to the future, 
k’rom a firm base in milling, one of man’s oldest essen¬ 
tial industries, the company has followed the pathways 
of progress through 29 years of growth. Its employee 
family has grown from 3.750 to nearly 1 4,000. Its 
ownership has broadened from about 2,150 to 13,500 
stockholders. Its sales have climbed from 5125.521,000 
in 1928-29 to 5527,702,000 in 1956-57. Its stockholders' 
equity has increased from 5 17,009,000 to 5136,101,000. 

Through these years, dividends have kept price with 
growth. Starting at 52.25 per common share in 1928- 
29, they climbed to S i.00 a share in 19 15, when the 
common stock was split three shares for one. Since 
then, the annual rate on each of these new shares has 
again increased from 51.50 to the current 53.00. The 
company is one of nine listed on the New York Stock 
l:\change that have earned and paid regular common 
dividends without reduction since 1929. 

One key to this progress of yesterday, and to the 
potential of tomorrow, is diversification. The company 
believes that stability and opportunity both spring 
from a broad operating base—from the performance 
of many important services. 

In building this base. General Mills has diversified 
largely within the dynamic food industry. While con¬ 
tinuing as the world's largest miller, it lias become a 
major producer of packaged foods. Its cake, cooky, 
pie crust, and frosting mixes now account for about 
30 per cent of the market. Its breakfast cereals are 
among the leaders. Its refrigerated biscuits, just added 
to the product family, have a strong position in 3-1 
states ami are destined for national distribution. 

As long as people hunger for three meals a day, the 


food industry faces a bright future. Two factors are 
constantly working in its favor. First is the steady 
growth of population. Since 1940, the country has 
gained more than 38 million consumers—20 million 
since 1950. In the next 10 years, it is estimated that 
another 25 million will be added. 

Second, this increasing population is demanding 
what has been called "built-in maid service" in its 
food. The Department of Agriculture reports that 75 
per cent of all flour is notv further processed before it 
enters the home, compared with 20 to 25 per cent in 
1909. Increased consumption of bakery bread accounts 
for much of this change. But there is also a startling 
shift to partially prepared foods. Sales of cake mixes, 
for example, climbed from 60 million packages in 1947 
to more than 500 million in 1956. 

That consumers want these convenience foods is 
evidenced by their willingness to pay for them. With 
much higher incomes since the war, the American 
people might have been expected to spend a smaller 
proportion for food. Actually, they are still spending 
about 25 per cent, boosting their total food expendi¬ 
tures from d0.4 billion dollars in 19-16 to more than 
70 billion dollars in 1956. Authorities foresee a 100 
billion dollar annual food expenditure by 1965. 

The opportunity of the food industry, then, is clear. 
The potential is practically unlimited for a food 
processor with imagination, efficient facilities, and a 
vigorous advertising and merchandising organization. 

The food industry, however, is only one phase of 
diversification. A broad base calls for essential services 
in many fields of human activity. General Mills steadily 
explores avenues to these fields, never hesitating to 
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